
NOflUTUKA B OENACTH KAI{ECTBA
Kemepoacroe aKquoHepnoe o6ulecrao (A3or> sBneercn oAHnM l,ls BeAyult4x poccuficKhx npo43so1u1eneh n
nocra BqH KoB xH Mt4Ltecroi npogy Ku.An,

KAO <Asor> ocHoBbtBaer cBolo AeerenbHocrb Ha o6ecneqenun BbtnycKa npoAyKqt4l4, coorBercreyloUefi
pblHor.fHoMy cnpocy, cra6rnuxoro KaL{ecrBa, B ycnoBhex HenpepbtBHoro pagBtTyrs npoh3BoAcrBa.

CTPATETHqECKAS 4EJrb:
fiugepcrao B xr'tMt4qecrofi orpacnu Ha BHyrpeHHeM H BHeuJHeM pbtHKax, c yqeroM HHTepecoB 6usHeca,
npn MaKchManbHoM ynoBnerBopeHnn rpe6oaaxrafi u oxn+axnft norpe6vrreneh,aKLlhoHepoe, o6qecraa
n Awrnx SanHTepecoBaHHbtx cTopoH.

BHcuee pyKoBoAcrBo paccMarpHBaer KaqecrBo nponyKuHH H yGnyr, KaK onHo r{s 6aEoEurx ycnoerfi
AOCTl,lxeHhn OrOf, qenlt, n npHHHMaer ua Ce6n Cnegybulhe O6ngarenbcTBa:

' pa3Blurvle npoh3BoBcraexxofi chcreMbr Ao ypoBHe nrghpylouleft cusreubt B orpacnh;
' ynyqujeHhe chcTeMil MeHeAXMeHTa KaLleCTBa, noBbrureHr4e ee p€ynbTaThBHocTrrr ra e$QerrhBHocTl4 nyreM

npHMeHeHns hHcrpyMeHToB 6epexnneoro npoh3BogcrBa;

' co6np4eHl4e BGex nphMeHhMbx 3aKoHoAarenbHbtx rpe6oeaxnfi ne>6gyHapogHoro, eegepanuHoro,
peMoHaabHoro ypoBxefi, cooteercrBylolqhx @rflauJeHnft, crax,qaproB 14 HopMarhBoe e o6nagru KaqecrBa
r o6paqeHhs npoAyKLlnu t npuHsrbtx o6ssarenufiB nepeA norpe6nreneM h 3auHTepecoBaHHbrMh
cTopoHaMH;

' ycraHoBreHl4e B3ahMoBblroAHblx orHoueHri c ronrpareHTaMh 3a cl'teT naprxtipcrBa, opheHT[poBaHHoro
xa gra6nnuHo BbrcoKoe Kal{ecrBo nocraBnsevofi npqAyKqn l;

' noBbluJexne eooerrnF,Hocirn ynpaBfleHv'ts npoqeacaMh, HanpaBneHHyro Ha ynyL{ueHne KaL{ecrBa
npoAyKqt4h, ycnyr npn MnHnqn3auiuv phcKoB;

' npHMeHeHl4e B npon3BoAcTBe HaHfiyt'luJhx AocTynHbx ToGonorufi,@BepueHcTBoBaHhe MeroAoB
ynpaBneHhn npor3BoAcrBoM c qenbp cHhxeHue Herar[BHoro sogAeficrBng na o6rerrur oxpyxaoqefi
cpqAbt, B MaKchManuxo 6egonacHbtx ycloBt4gx;

' cogAaHl4e 6naronphcrHblx ycnoeuh gnn npoQecchoHanbHoro pagBHTHc coTpyAHl,tKoB, peanho*,v vx
TBopqecKoro h ynpaBreHllecKoro noreHllhana, BoBIeqeH!4e nep@HaIa B HenpepbtBHoe
@BepuleHcrBoBaHhe AeerenbHocrh npeAnpusrvg h nooqpeHhe npoeBfle{us nHu{narn1bt.
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